01 Build-to-Last: Designing a Bulletproof Youth Organisation
This training session explores how youth organisations can strengthen their financial governance, strategy and resilience to remain sustainable over the long term. It is delivered by Neal Howard Ltd, a specialist consultancy supporting charities and social organisations with financial management, governance and business planning.
02 Fundraising and Income Generation: Trends, Shifts and Smart Moves
This session explores the changing youth funding landscape, highlighting key trends, pressures and practical ways organisations can focus their time and energy to build income resilience. It is delivered by Participate Projects, a consultancy specialising in strategy, fundraising and income generation for charities and community organisations.
03 Future-Proof Governance: Diversity Adding Value
This session explores how more inclusive, representative governance can strengthen decision-making, strategy and impact in youth organisations, with practical reflections on trusteeship and board culture. It is delivered by PG Collective, a consultancy supporting social purpose organisations through transition with a focus on equity, leadership and systems change.
04 HYPE SQUAD: Youth‑Led Marketing That Works
This session explores how involving young people directly in marketing leads to more authentic, trusted and effective engagement, with practical ideas for building peer‑to‑peer, social‑first campaigns. It is delivered by Eastside People, a social purpose consultancy supporting organisations to strengthen impact, engagement and sustainability.
05 Change Is Coming: An Emotional and Practical Guide to Leading Change
This session explores the realities of leading organisational change in social and youth organisations, combining practical frameworks with a focus on relationships, culture and the emotional impact of change. It is delivered by Eastside People, a social purpose consultancy supporting organisations to navigate transition, leadership and sustainability.
06 Strategic Plan on a Page
This practical tool shows how youth organisations can capture their strategy, finances, operations and impact on a single page to support clearer planning and decision‑making. It was developed by Neal Howard Ltd, a consultancy specialising in financial management, governance and strategic planning for charities and youth organisations.
07 Still Reaching the Same People? Growing Your Supporter Communities
This session shares practical, low‑pressure approaches to help youth organisations grow their audiences by building community, clarifying messages and increasing sustainable visibility. It is delivered by Eastside People, a social purpose consultancy supporting organisations to strengthen engagement, income and long‑term sustainability.
08 Xero, Budgets and Financial Management: Tips, Tricks and Q&A
This practical session offers guidance on using Xero and other accounting systems effectively, covering budgeting, cashflow forecasting, board reporting and preparing for upcoming SORP and FRS102 changes. It is delivered by Neal Howard Ltd, a specialist consultancy supporting charities and youth organisations with financial management, governance and sustainability.
09 25 Building Mistakes We Make – and How to Avoid Them
This practical session explores common challenges youth organisations face when taking on and managing buildings, from compliance and maintenance to costs, space use and income generation, with lessons drawn from real experience. It is delivered by Eastside People, a social purpose consultancy supporting organisations to make better use of assets and buildings to strengthen sustainability and impact. 
10 Trading Income: Creative Approaches to Earned Income
This session explores how youth organisations can develop and grow trading income, sharing practical models, creative examples and guidance on doing it sustainably and within the rules. It is delivered by Participate Projects, a consultancy specialising in income generation, enterprise and strategic support for charities and community organisations.
11 Planning to Win: Realistic Strategies That Resource Your Mission
This session explores how organisations can develop clear, achievable strategies that align purpose, resources and capacity, while responding to real‑world pressures and funder expectations. It is delivered by PG Collective, a consultancy supporting social purpose organisations with strategic planning, leadership and sustainable change.
12 What Is Your Building Really Costing You?
This session helps youth organisations understand the true costs of running and maintaining buildings, including hidden, long‑term and climate‑related costs, and how to reduce risk and improve value for money. It is delivered by Community Land Use & 2MD, specialists in community buildings, neighbourhood planning and sustainable asset management.
13 Why No‑One Remembers Your Organisation – and What to Do About It
This session explores how youth organisations can cut through the noise by clarifying their story, strengthening their brand and communicating what makes them distinctive, using storytelling and a clear USP. It is delivered by Eastside People, a social purpose consultancy supporting organisations to improve their communications, visibility and impact.
14 Full Cost Recovery: Building Costs Calculation Template
This practical template helps organisations understand and calculate the true fixed costs of running a building, enabling more accurate pricing for hire, rentals and funding applications. It is provided by Community Land Use & 2MD, specialists in community buildings, asset management and sustainable use of community spaces.
14 Full Cost Recovery: Are You Charging Enough?
This session helps organisations understand and calculate the full fixed costs of running a building, and how to ensure these are properly covered through hire charges, funding applications and fundraising. It is delivered by Community Land Use & 2MD, specialists in community buildings, neighbourhood planning and sustainable asset management.
15 Why Your Last Grant Failed – and How to Fix It
This session explores the most common reasons grant applications are rejected and offers practical guidance on strengthening bids, from evidence of need and impact to budgets, clarity and eligibility. It is delivered by Participate Projects, a consultancy specialising in fundraising, income strategy and organisational development for charities and community organisations.
16 Cashflow Forecasts and Management: How to Know You’re Running Out of Money
This session provides practical tools and guidance to help organisations forecast and manage cashflow, understand reserves and identify risks early, including how to respond to potential cashflow crises. It is delivered by Neal Howard Ltd, a specialist consultancy supporting charities and youth organisations with financial management, governance and sustainability.
17 SORP 2026: Changes Made Simple
This session provides a clear overview of the upcoming Charities SORP 2026 changes, highlighting what’s new and what YIF‑funded organisations need to prepare for, including reporting tiers, income recognition and leases. It is delivered by Neal Howard Ltd, specialists in charity accounting, financial management and governance support for the youth and voluntary sector.
18 Year End and Getting Ready for Audit or Independent Examination
This session guides organisations through yearend preparation, including audit and independent examination requirements, trustees’ annual reports, key disclosures and the accounting implications of YIF projects. It is delivered by Neal Howard Ltd, specialists in charity accounting, financial mananagement and governance for youth and voluntary sector organisations.
19 Accounting for Youth Investment Funded Assets
 This guidance sets out how charities, CICs and other social enterprises should account for YIF‑funded buildings and assets, covering grant conditions, fund accounting, depreciation, leases, SORP 2026 changes and external scrutiny. It is written by Neal Howard Ltd and provides practical reference support for organisations following completion of their YIF projects. 


20 Greener Facilities Management for Youth Investment Fund Grantees
 This practical guide supports YIF‑funded organisations to manage and maintain buildings and outdoor spaces in environmentally sustainable, legally compliant and cost‑effective ways, with checklists, guidance and real‑world examples. It was developed by Community Land Use for YIF Central Support to help organisations protect assets, reduce environmental impact and strengthen long‑term sustainability.

21 Bright Sparks Recruitment - 8 Module Training Series
This 8‑module recruitment training series, commissioned by the Youth Investment Fund and delivered by Bright Sparks Full Recruitment Training, supports organisations to recruit, onboard and retain both staff and volunteers. Each module includes a practical training guide, specialist-led MP4 video, and supporting worksheets and resources.
Modules:
· Workforce Planning and Role Design
· Attraction and Employer Value Proposition
· Selection, Safer Recruitment & Decision-Making
· Onboarding and Early Retention
· Role Design and Organisational Readiness
· Attracting and Motivating Volunteers
· Selection, Safeguarding and Matching
· Supporting, Retaining and Exiting Volunteers Well

22 VAT Zero‑rating on Capital Build: What Do We Do Next?
This guidance supports organisations that have received VAT zero‑rating on a YIF‑funded capital build, explaining ongoing responsibilities, risks and the 10‑year rule to help protect relief already claimed. It is commissioned by YIF Central Support and delivered by Sayer Vincent, specialist charity accountants advising on VAT and capital projects.
23 VAT Recovery – Capital Goods Scheme
This guidance explains how the Capital Goods Scheme affects YIF‑funded building projects over £250,000, helping organisations understand VAT recovery, adjustments and ongoing compliance when building use changes. It is commissioned by the Youth Investment Fund and delivered by Sayer Vincent, specialist charity accountants with expertise in VAT and capital projects.

24 VAT Generating Income – Tax and Accounting
This guidance helps organisations understand the tax, VAT and accounting implications of generating income from goods and services, particularly when diversifying activity or using YIF‑funded buildings. It is commissioned by YIF Central Support and delivered by Sayer Vincent, specialist charity accountants with extensive experience supporting the voluntary and youth sector.
25 VAT on Income – An Introduction
This guidance helps organisations understand how VAT applies to income from goods and services, including when VAT registration is required and how different income types are classified. It is commissioned by YIF Central Support and delivered by Sayer Vincent, specialist charity accountants with extensive experience advising youth and voluntary sector organisations.













