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Todayʼs topics
● What can you learn from an annual stock 

check?
● What makes a great annual report
● Why share data?
● Our prototype Youth Data Hub



Poll: which of these do you 
currently produce?

📖 Annual report

📋 Trustee report

💰 Funder reports

📊 Internal reviews

🤷 Nothing formal



What we heard from organisations
📊 We collect lots of information
⏰ We don't always have time to step back
💭 Some of our most valuable knowledge isn't 
written down anywhere
📖 We need ways to share what we've learned



Finding the right cadence
📅 Day-to-day
↓
🗓 Monthly or quarterly
↓
📖 Annually



📖 Annually
Stock-check and impact story

💭 Bigger questions
📈 Longer-term trends
😮 Surprises
🌱 Learning



Climate Action Scorecards



Girlguiding
The challenge
Understanding how girls' lives change over time.

What they did
Repeated the Girls' Attitudes Survey each year.

What happened
Built a trusted evidence base.

💡 Something to consider
What would you like to capture and report year-on-year?



Bigger questions
about young people

💭 Aspirations
😊 Wellbeing
🤝 Sense of belonging
🎓 Education and employment
🏡 Changes in circumstances
🌟 Confidence and skills



Bigger questions about your 
organisation and community

🙋 Volunteer experience
🤝 Partnerships
🚪 Who aren't we reaching?
🌍 What issues are emerging?
📍 Are local needs changing?
📈 New opportunities



Chat activity
If you could learn one thing about your young 
people, volunteers or community, what would 
it be?



Looking back on the year

📈 What's changed?
😮 What surprised us?
🎯 What worked well?
🚧 What didn't work as expected?
❓ What questions do we still have?



A great annual report



What do people want to know?

🎯 What you set out to achieve

👥 Who you worked with

📈 What changed as a result

💷 How you used your funding

🔜 What's next



Ingredients for a strong annual report

Include Why it matters

A clear summary of your year Gives readers the big picture

Stories from users (with permission) Brings your impact to life

Numbers that show your reach Demonstrates scale and consistency

Honest reflection on challenges Builds trust and credibility

Plans for the year ahead Shows you're learning and improving



mySocietyʼs Annual Report



Numbers tell us...

📈 How many
📍 Who
📅 How often
📊 What changed



Stories tell us...

❤ Why it mattered
🌱 What changed
😃 How people felt
🔍 What we learned



A simple framework
What happened?
📊 Numbers

Why does it matter?
📖 Stories

What's next?
🔍 Reflection



Junior parkrun
The challenge
Understanding wider impact.

What they did
Asked simple questions about wellbeing, confidence 
and belonging.

What happened
Evidence demonstrated benefits beyond physical 
activity, press release got good media coverage

💡 One thing to consider 
How can you tell a story?



Donʼt wait until
report-writing season

📝 Save quotes
📸 Save photos
💬 Capture feedback
⭐ Keep a good examples 
folder



Who needs to hear that story?
💰 Funders
👥 Trustees
🤝 Partners
🏫 Schools
🏛 Local authorities
❤ Supporters



One annual report, many uses
📖 Annual report
📋 Trustee paper
💰 Funding applications
📣 Website and social media
🤝 Partner conversations



Why share data?



360Giving
The challenge
Funders all recorded grants differently.

What they did
Created a common standard for publishing grants data.

What happened
Millions of grants can now be searched and analysed.

💡 Something to consider
Sharing a small amount of information consistently creates value for everyone.



Mozilla Common Voice
The challenge - Speech-recognition systems performed poorly 
because they had been trained on basic datasets.

What they did - Mozilla invited volunteers to contribute short voice 
recordings using a consistent process and invented a system to 
validate each other's recordings.

What happened - Common Voice has grown into one of the world's 
largest open source speech datasets, covering more than 250 
languages 

💡 Something to consider 

Small pieces of information become valuable when everyone 
contributes them in the same way.



Local Intelligence Hub

map view ➡

⬆ table view

⬅ area view 



Demo: Youth Data Hub
What a Local Intelligence Hub for the 
youth space might look like!

● Demographic data
● Education/employment data
● Local youth provision
● Local youth organisations
● …and more?



Chat: What do you think?
What information do you wish 

other organisations would share with you?

What could you share, which 
other organisations might find useful?



Three things to take away
🔍 Ask bigger questions once a year 
📖 Combine stories and numbers
📣 Share what you've learned



Next session
Getting your voice heard: Working 
with decision makers

🏛 Who makes decisions?
📣 Making your case
👥 Involving young people
🌱 Turning insight into action



Thank you!
Questions?


